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A budget estimate has been drawn up, covering the
Tirst year's operations; it is submitted for the
Investor's consideration.

The estimate totals £16,000, and represents the minimum
desirable working capital for the first year's operations.
This degree of capitalization would allow the employment
of a secretary and a technical assistant to free the
three principals for work of a higher productivity.
Assuming that the principals each put in a minimum

of 225 full days of fee paid work over the first

year, and assuming also that this work is billed at

£25 per day, then the £16,000 capitalization would make
possible a fee return of £16,875 for the first year's
operations,

Contracts already in hand total £8,000 in fees.
Therefore additional work to the minimum value of
£8,875 will be required during the first year to
Justify the initial capitalization to the extent of
breaking even on the year's activities. (Assuming
that outgoings during the first year are £16,875.)

C. G, and Y, estimate that further contracts to the
value of £8,000 could be forthcoming from various
additional clients, if present prospects and probabilities
are realized. This leaves a minimum balance of £4,875
worth of work which needs to be made up during the first
year, If this volume of service is not required by
the Special Client during the first year, then
intensive promotional activities can be undertaken to
increase turnover from other sources, If however a
higher volume of service is required, then either:-
(2) unsolicited work from other clients may have to
be sacrificed; or
(b) additional capitalization may be required so as to
allow additional equipment and staff from the start.




