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Hollander-Govett Building
90 New South Head Road

EDGECLIFF, NeS.W.

July 4th, 1960.

G.J.Dusseldorp, Esqe
STONEY, N.OoWe o

Dear Iir Dusseldorp:

Since our talk last Tuesday night, I have been re-analysing
our series of discussiong and owr relative needs, so as %o
discover the most muiually satisfactory basis on which we
eould agree to co=~oporante. '

You require a many-sided series of services in research,
analysis, plaming and development promoilon which would _
open up for you the most sultable and profitable development
opportunitien. Iy pariners and I, on the other hand, would
be glad of an opportunity to show what we can do on behelf
of a group of companles with such hizh stendards and aspire
ations as yours. -

On mafture consideration, it seems evident that neither our
irast wriltten proposal, based on your informal statements at
our talk on June 13th, nor your counter-proposalof last
Tuesday night, provide mutuslly acceptoble solutiona to
ocur joint organisational needs. Therefore my partnors and
I went back to first prineciples and listed what we felt your
needs and wishes to be, namelyiw

(1) You require a constant availability of essential technical

and professionel services;

{2) You would benefit from the services of an independent
and respected profesgsionsl group whose effectiveness in
working on your bebalf would be enhonced because of the
group's known independence, and because of its contacts
and experience with other clients and anthorities;

g) Youn®ced to be able to rid yourself of the three of us
we do not live up to your standsrds and satisfy yowr
requirements; while you remain satisfied, youw need to be

able o exercise a measure of supervision over ocur
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activitieny

(4) I£, after en initial trial period, the venture is

gggatmg and producing work to your aatisfaction, you
wish it to contimme and to expand at an optirum

rate in order to serve your increasing demands for
specialised services uf high quality;

(5) You will also then wish to ensure the lasting strength
and vitality of the new organisation through a wide
meagure of delegation of responaibility and of recognition

%o key persomnel and through a profits-sharing arrangements

You will wish to supervise snd perhaps to retain the
power of veto over future key persommel and shareholders.j

{6) If the venlure grows and diversifies in thesc
‘men%ﬁm mst receive & subsgtantial share of all ramtsng
o B

You have mmte& out to us in discussion that the gquality
and durabllity of performance of men like ourselves rests
most beavily upon notione of independence, seli-respect and
a belief in the worthewhileness of the work we are doing.
This is trus, not only cf ourselves personally, of course,
ut also of %Maa firast~closs men our colleagues
whonm we mey wish to draw into an extended parinership at
a later date. Therefors you will understand $hat we must
retain our present al least nominal independence in the
buginess and professional praciice which we have longz been
preparing for.

iy paxriners and I recognise also, as you yourseli have
pointed oul, that you will always possess the most real
anid effective power of conirol over us for as long as you
are content that we should carxy out work on your behalf,

M:lng;mnr and our needs in mind, we have designed an
organisational structure which we :Eeal sat8ifies all of

tkm in the gimplest possible way. The siructure we now
gg ge ls o modest one, but provides a aengible and flexible
bagis for expansion after what amounts to a "trial® period,

bgeh%ve bemigﬁtgmatﬁmﬂn%%i@ ﬁurrigicl&f %ﬁ%ﬂg@
noi propos start on too a scale P g:!ng
all the assedds and contracta of ﬁn rapodcd cmm a

Iaaa of any part of your Iniltial gxmteef Euﬁhmm
we arc well aware of Just how few properly trained and axgm
ienced people are available for the type of work proposed, and
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we do not wish to court disaster by over-hanty sxpansion.
The building up and whklding together of a firsi-class
group will be a longer rather than e shorter process.

Briefly, the proposal attached to this letiter envissges
a company established with only one class of ghares at the
outset, Ve have been unable to see the wvirtue or neceasslitiy
for any more complex arrangement, although we have given
the idea of two separate classes of shares every possible
consideration. IB eoffect, the proposal allows a trial
period of fifteen months in which you may decide whether
to withdraw your support and reclaim your invesiment, or
whother 3o conbinue to supporit the company.

The attached proposal is submitted for your aporoval in
principle.

I ramin,
Yours faithfully,

WsGsClarke for Clarke, Gazzard and Yeomans
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July 4th, 1960.

PROPOSED JOINT VENTURE IN REAL ESTATE RESEARCH, CITY PIANNING

1. It is proposed to form a proprietry company to own and
conduct the venture. The company will have an suthorised cesi
caplital of, say, £5,000, divided into 5,000 ordinary
shares, each having equal voting and dividend rights.
Initially, it is proposed to have a pddd-up and issued
capital of a more or less nominel sum of, say, £100 only,
which would be contributed equally by four persons, namely,
your nominee, together with Clarke, Gazzord and Yeomans.
Each of thess four would be allotted twenty five shares
each. The first directors of the company would be the
four first shareholders., Your nominee would be Chailrman
of Directors and have a second or casting vote.

2+ It is proposed that the new company enter into a formal
Agreenent with you or with your nominees, to the effect thatzm

{a) the new company will always sccept and eyn;y out
work s you or your nominne shall reg_ﬁire, mﬁ&eamﬁo tho
company's staff and other resources, ; nt mpany
is paid fees equivalent to ﬁa&sa n&mﬂaﬁ charged by the
company for work of a similar nature or egquivalent to the
scale of minimum fees set down by the Australian Planning
Institute, whichever may be the WESEEF ot any time, 7

{1} such work as the company receives from you or your
noninees shall be carried out in a proper and efficient mamner
to the highest professional standards as expeditiously as
possible, and shall be given priority over other work which
the company is vequesied to do on behalf of others.




(c) during the continuance of this Agresment, you or
your nominee shall provide to the coumpany's Bank (the
Bank of New South Wales) a suitable guarafites or security vh
which would emable the Company to operate ita account on an
overdraft limit of say, £20,000 maximmm. This swount moy
be released in siages, for example, £2,000 during the first
nonth and £1,200 per month thereafter until the limit of
£20,000 ia reached. The company would be primarily lisble
to the Bank for repayment of the overdraft and for the
interest and bank charges thereon.

{4) at any time after the expiration of twelve months
from the commencement of this Agreement,; you or your
nominee shall be entitled, at your sole discreilon end
by three months notice in writing, to cancel the Agreementy
vwhereupon the conpany a!mll be 11&1!1& to the Hank for
reﬁmm of the overdra
3 Parallel with this W’&, it is proposed that the
company enter into & service coniract with the professional
architectural and town planning partnership of ﬁlarke,
{iazzard and Yeomans, providing thatie

{a) the partnership shall devote its full time and attention
to the business of the conmpany;

{b) al1 moneys due consequent to the parinership's work
shall be paid directly to the company's bank accownty

{¢) the partnership be financed for the Pirst fifteen
months aceording to the tudget set down. |
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